Shared Decision Team
November 13, 2019- 3:30 PM
District Office

In Attendance: Lori Cimpi, Craig Clarke, Eric Coriale, Allison Ferrucci, Joanne Makarchuk, Katie Nestler,
Laura Reff, Andrew Sayles, Angie Sayles, Stacey Tice, & Mary-Margaret Zehr
Absent: Carrie Earl, Stacey Jones, Jenna Lambe, Stephanie Neff, & Elizabeth Roberts

Minutes
1. Updates from building committees on implementation of Shared Decision Making (SDM)

e HS shared that they have not met yet but will be determining who will be on the committee on
November 18.

e DV shared that they have had assemblies, gratitude graffiti, awards, food drive, sound the alarm
challenge, and a family engagement night.

e NB shared that the student advisory is meeting and is advocating for spoons & forks rather than
sporks. The parents are looking at ways to fundraise for a playground.

e WP shared that the building had a Halloween parade.

eSS shared that they are working on creating a purpose/vision for their building.

2. We discussed keeping a running list of ways to engage parents. Here is what we brainstormed so far:
e Walking field trips to community locations
e Community readers in schools
e Family engagement night and offer food as an incentive to attend
e Guest speakers to talk about professions
e Hobbies, Interests, and Professions (HIP) day at elementary
e Hype up the events
e Survey on how they would like to ve involved

3. We discussed SRO responsibilities because it is required to have a parent group review the
responsibilities. The committee was okay with keeping the responsibilities as is.

4. Other- Mrs. Zehr asked the committee to offer input about how we share our attendance data. The
committee discussed the following ideas: social media, website, & parent newsletters.

Next meeting
January 15, 2020- 3:30 PM

1. Updates from building committees on implementation of Shared Decision Making (SDM)
2. Ways to engage parents

3. Review our plan, membership, roles of facilitator and note taker

4. Other



